	Key Issue

                                     To improve pupils’ levels of attendance.


	Target 
   To achieve an average level of attendance above 92% with no pupil falling below 85%.
	Success Criteria

The school’s levels of attendance increase to 92% and above and remain above this figure.


	Time-line : 

Academic year 2009-10 and beyond.




	Action Plan
To log all calls by parents notifying the school of child’s absence.

Request that all parents who have not sent in a letter to notify the school of a child’s absence, complete a form and return it to the school.

Target persistent absentees and work with the EWO Joanne Saltmarsh to improve levels of attendance. 

When the school’s administative system changes to G2 then the ‘Groupcall’ system can be set up.  Parents will be notified that their child is not in school.

Monitor registers on a termly basis to identify emerging trends and patterns.

To improve parents’ perceptions of the school by arranging some less formal activities / events for them to attend, e.g. coffee afternoons.   
	Responsibility
Mr. G. Brodrick / Mrs. S. Bush

 Mrs. S. Bush / Class teachers
Mr. G. Brodrick

Mrs. S. Bush


Mr. G. Brodrick

Class teachers

Mr. G. Brodrick

Class teachers




	Lead Responsibility : 

Mr. Glyn Brodrick


	Training Needs : 

Nil


	Costs 
                                                 Nil
	Estimate

	Actual



	Review and Responsibility
  To be reviewed at the end of the Summer Term 2010 and annually thereafter.









