	Key Issue

To work with Unitary Authority to provide pupils with an appropriate learning environment, including suitable hygiene and recreational facilities.


	Target 
To secure a new school for the community incorporating Lakefield and Copperworks Schools as noted in the UA’s MEP scheme.
	Success Criteria

All pupils and staff accommodated in a purpose built school which is an appropriate learning environment with suitable hygiene and recreational facilities.


	Time-line

September 2009 –September 2013.




	Action Plan
Liaise with LEA with regard to:

Site;

Design plan;

Linguistic status;

Capacity;

Resources;

Catchment area. 

 
	Responsibility
Unitary Authority

LEA

Governing Body

Headteacher,

SMT,

Staff


	Lead Responsibility 

Unitary Authority and Governing Body.



	Training Needs 
Nil




	Costs 
£5m
	Estimate
£5m
	Actual



	Review and Responsibility

Unitary Authority and Governing Body annually.











