	Key Issue

To develop the role of senior management in evaluating and improving provision, and extend the role of the Governing Body in the process.


	Target 
To ensure that all members of the Senior Management Team and the Governing Body are involved in the management and evaluation processes of the school.
	Success Criteria

The members of the Senior Management Team and Governing Body have a good understanding of the management and evaluation processes of the school including strengths and areas for development as a result of the on-going self-evaluation process.


	Time-line : 

September 2009-2012


	Action Plan

To implement a monitoring time-table to ensure that an aspect of each of the three core subjects is monitored on a termly basis together with two of the foundation subjects on a rolling programme.

Secure sufficient time for discussions between members of staff.

Ensure that subject co-ordinators have sufficient time to observe work undertaken in the classroom.

Ensure that subject co-ordinators have, with other colleagues, sufficient samples of work to create portfolios to reflect development and achievement in the subject.

Members of the Senior Management Team to discuss findings and implement recommendations where required and acknowledge strengths.

To advise the Governing Body of the responsibilities and duties placed upon them on an annual basis.

To confirm Link-Governors for subject areas.
To involve the Governors in the process of monitoring subject areas on a regular basis.

Curriculum Co-ordinators to present short update on their subject areas in termly governing body meetings on a rolling programme.

To commence completing the self-evaluation questionnaire for Governors, one section per termly meeting.

To involve the Governors, staff members, parents and pupils in the process of self-evaluation in accordance with Estyn’s 3 Key Questions on a two-year cycle.    
	Responsibility
Mr. G. Brodrick

Members of SMT.

Mr. G. Brodrick

Members of SMT.

Curriculum Co-ordinators and teachers.

Members of the SMT.

Cllr. D. Thomas, CoG.

Cllr. D. Thomas, CoG.

Mr. G. Brodrick

Mr. G. Brodrick

Curriculum Co-ordinators

All governors

All governors


	Lead Responsibility : 

Mr. Glyn Brodrick


	Training Needs : 

Courses for Governors run by the LEA.


	Costs 
Nil
	Estimate

	Actual



	Review and Responsibility

To be reviewed at the end of the Summer Term 2010.










