	Key Issue

R3  Rationalise whole school curriculum planning, assessment and SEN support structures to create more effective and manageable procedures.

  


	Target 
To rationalise whole school curriculum planning, assessment and SEN support structures to create more effective and manageable procedures.
	Success Criteria

Whole school curriculum planning, assessment and SEN support structures are more effective and manageable thus enabling teachers to focus on teaching to meet the range of pupils’ needs, resulting in an appropriate rise in pupils’ levels of attainment and learning (including skills levels) resulting in a positive ‘value added’ as pupils progress through the school.

	Time-line 

Autumn 2009 – Summer 2012

	Action Plan
To refine the planning process to reduce repetition, focus on developing skills, improve differentiation of activities, note assessment opportunities, etc. by reviewing and clarifying long, medium and short term planning.

To apply Assessment for Learning principles and strategies in the classroom situation in all classes, e.g. Increase thinking / wait time, Big Questions, Think-pair-share, Thumbs up /Thumbs down.

Implement the new Marking Policy including 2 stars and a wish etc. in all classes.

Review the current assessment procedures to make them less cumbersome, more manageable and meaningful with areas being focused on at particular times (see Monitoring and assessment sheet).

To work in collaboration with other schools i.e. Copperworks (Inf.) and Coedcae (Sec.) and family feeder primary schools the subject and levels portfolios to ensure consistency in assessment and moderation procedures according to recent DCELLS guidance.

To reduce the frequency of the IEPs from three per year to two per year (September and after February half-term).  Giving pupils more timeto meet targets and staff more time to reflect / monitor / assess progress.
	Responsibility
Mr. G. Brodrick,

Senior Management Team

All teachers 

All teachers and support staff
All staff

Mr. G. Brodrick,

Senior Management Team

 All teachers

Mr. G. Brodrick and other headteachers to liaise.

Mrs. C. Yeo and class teachers.

	Lead Responsibility 

Mr. G. Brodrick

	Training Needs 
Courses @ £60 each.  Supply cover @ £150 per day.  Consultancies @ £300 each. School Inset days – no cost.  1265 hours no cost.



	Costs 
Courses £ 600.  Supply cover £1500
	Estimate
£2100
	Actual



	Review and Responsibility

Mr. G. Brodrick









